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Management Discussion
& Analysis

MauBank Ltd (“the Bank”) presents the abridged unaudited interim financial statements of the Group and the Bank for
the six months ended 31 December 2020.

The abridged unaudited interim financial statements have been prepared using the same accounting policies as those
adopted in the audited financial statements for the year ended 30 June 2020, and in accordance with the Bank of
Mauritius Guidelines on Public Disclosure of Information and IAS 34.

The highlights of the key financial and operational performances for the period ended 31 December 2020 are
as follows;

l. The Bank recorded a profit of Rs. 47.5 Mn for the six months ended 31 December 2020 against a profit of
Rs. 5.5 Mn for the same period last year;

Il Total Operating Income was higher for the six months ended 31 December 2020 at Rs. 534.1 Mn compared to
Rs. 522.1 Mn for the six months ended 31 December 2019. This improvement was mainly attributed to
improved margin and other income.

Ill.  The Bank’s cost to income ratio improved from 93.92% for the period ended 31 December 2019 to 90.22% for
the period under review, attributed mainly to the cost containment measures in line with the strategies by the
Board to reduce overall operating costs while identifying sustainable areas of growth in revenue.

IV.  The Capital Adequacy Ratio (CAR) of the Bank stood comfortably at 13.60% as at 31 December 2020; well
above the regulatory minimum of 11.875%, which includes a capital conservation buffer of 1.875%, applicable
until 31 March 2022.

V. The Bank’s total liquid assets represented 41.82% of the Bank’s assets, or 48.86% of the Bank’s deposit base,
as the Bank continues to monitor prudentially a sound approach towards liquidity management. Other than
actively monitoring its assets and liabilities maturity mismatch, the Bank also ensures that it has a relatively
large stable deposit base, in keeping with sufficient liquid assets to meet any unforeseen liquidity requirements.

Impact of Covid-19

As more and more countries go into a second lockdown, the global economy has suffered a major setback which led
to an unprecedented situation causing a lot of uncertainty in the recoverability of credit facilities by financial
institutions in Mauritius and around the world. Despite its dependency on the global economy, Mauritius has so far
managed to mitigate the effect of the COVID-19 effect through the various support programs put in place by the Bank
of Mauritius. On December 2nd, 2020, the Bank of Mauritius extended the moratorium on loans until June 2021. The
aim of this extension is to further support businesses and those facing financial constraints as a result of the
COVID-19 pandemic.

MauBank Ltd own scheme, “MAUCOMBAT”, provided further assistance to various lenders to complement the relief
programs proposed by the Central Bank. Under this scheme, the Bank provided further financial assistance to SMEs
in need of capital to maintain the continuity of their business
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Outlook

Despite the impending economic challenges, the Bank continued to pursue its diversifying strategy for new products
and markets; with an accent on international front, mainly the emergence of Africa as the new business hub. Due to
its strategic location, Mauritius remains a trusted partner for routing funds into Africa. The Bank continues to invest in
its International Banking division in order to identify revenue generating opportunities for its Segment B expansion. As
one of the largest contributors to the Small and Medium Enterprises sector, MauBank Ltd remains equally focused in
the growth of this sector. The recent launch of the “Lokal Boost” scheme for SMEs re-iterated the commitment of the
Bank to fully support this pillar of the economy.

In line with our strategy to enhance customer experience and service delivery efficiencies at our sales outlet, the Bank
has re-engineered its strategic business model, termed as “One Stop Shop Business Centre”, with a view to enhance
the synergy in branches/ Business Centre for all products delivery channels, including loans and advances, cards both
credit and debit, leasing, SME, etc. In line with the “Green initiatives” approach, the Bank has recently adopted to
reduce paper waste by issuing e-correspondences to eligible clients.

Our financial ratios and results for the year ended 30 June 2020 provided a strong foundation for the Bank to build on
its commitment for a relentless effort in delivering on its customers’ expectations in an efficient and timely manner. This
remains a key strength and undeniably provides a strong base for future growth with increasing stakeholders
confidence.

As the vaccine against COVID-19 shifts from development stage to implementation stage, there is an anticipation that
the virus will be contained and an upturn in the global economy is expected as the mobility of people increases. As
the global economy surge for business and new markets emerge, MauBank Ltd is well geared to use its existing
network to identify existing and new business opportunities to implement its planned corporate strategy in terms of
revenue and cost optimization.

Management and the Board of Directors remain firmly committed to the growth and sustainability of the Bank;
especially in these turbulent times and would like to thank all the stakeholders for their vote of continued confidence
as we look forward to delivering another fruitful year 2020/2021.

",
Mgl Lo

Mr Goo eo Sookun Mr. Premchand Mungar Mr. Muhammad Javed Codabux
Chairman Executive Director Director & Chairman of
On behalf of Board of Directors On behalf of Board of Directors Audit Committee

On behalf of Board of Directors

Date: 21 JAN 2071
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